Shared Value Forum 2017
Post-Forum Activities

WORKSHOPS
For companies that want a more in depth understanding of Shared Value principles, and how they can be
integrated into business, SIE Fund will arrange for CSR Asia to deliver six identical full-day practical workshops
after the Forum. The workshops aim to continue to strengthen understanding of Shared Value and dispel
misconceptions and misinterpretations. The workshops will be designed to outline the principles of Shared Value,
demonstrate best practice and allow participants to start thinking about their own project design. An emphasis
will be put on ways in which businesses can contribute to social innovations needed to tackle many of the
challenges that remain in Hong Kong.
The workshop will:

e C(Clarify the concept of Shared Value and demonstrate how it can increase the competitiveness of a
company and meet social needs

e Examine the opportunities for companies to introduce Shared Value initiatives in their
organisations

e Demonstrate links between Shared Value and social innovation for meeting social needs

e Qutline practical ways in which Shared Value projects can be implemented within a business and

discuss case examples

e Consider ways to leverage the assets and expertise of the private sector to meet social needs
e Help participants design Shared Value initiatives in their own operations and their value chains

Topic Coverage
1 Shared Value Defining Shared Value
opportunities Redefining products and services

Value chains and inclusive business opportunities
Creating clusters of economic activity

2 Implementing The process of implementation for companies
Shared Value Defining appropriate social needs to engage with
projects Alignment with assets and expertise of the company

Practical exercise on aligning shared value with the specific company

3 Shared Value and | The importance of innovation in designing Shared Value initiatives
social innovation | The social innovation process in businesses

Designing ways of delivering products and services to meet social needs
Creating a culture of Shared Value and social innovation

4 Case studies and Examples of Shared Value initiatives

project Shared Value projects and measurement of impact

development Designing a Shared Value initiative

Next steps for participants

VISITS

SIE Fund will arrange six half-day immersion visits to provide interested companies with opportunities to examine
first hand some of the challenges faced by people in Hong Kong and some of the social innovations that can
provide potential solutions. There will be opportunities for companies to discuss with leading experts a range of
challenges facing Hong Kong including poverty, and the needs of vulnerable groups. The immersion visits will
provide the avenue for companies to explore new partnerships for implementing their Shared Value business
plans.

If you are interested in joining the workshop and visits, please turn over to complete the Enrolment Form.



Shared Value Forum 2017 — Post-Forum Activities
ENROLMENT FORM

1) SHARED VALUE ONE-DAY WORKSHOPS
Dates: 20 Oct, 1 Nov, 8 Nov, 15 Nov, 20 Nov, 5 Dec 2017
If you are interested in attending one of the workshops, please tick (v} the appropriate box below and leave this

form in the designated collection box. You may also return the completed form to Miss Karen Pong at CSR Asia at
fax number 3579 8080 or by email at karen.pong@csr-asia.com on or before 11 October 2017. Thank you.

Friday, 20 October (9 am- 5 pm)

Wednesday, 1 November (9 am- 5 pm)

Wednesday, 8 November (9 am- 5 pm)

Wednesday, 15 November (9 am- 5 pm)

Monday, 20 November (9 am- 5 pm)

Tuesday, 5 December (9 am-5 pm)

* Contents of the six workshops would be identical.

Contact Information

Name:

Company:

Position:

Nominate a representative

| would like to nominate the following representative from my company to attend the workshop:
Name:

Company:

Position:

Preferred workshop date: 20 Oct/ 1 Nov/ 8 Nov/ 15 Nov/ 20 Nov/ 5 Dec

Contact Person
Name:

Email:

Tel:

2) VISITS
Dates: TBC
If you would love to stay tuned for the programme and registration of the visits, please leave your name and
contact email below:




